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The ROMST project is a collaborative initiative involving 7 European university partners. 
Its objective is to develop an integrated and high-quality Master’s program aimed at training 
managers and entrepreneurs capable of leading and supporting the ecological, social, and 
digital transitions underway across Europe. 

The program emphasizes a holistic approach to management, integrating ecological, social, 
and technological dimensions based on European values and ethics. The diverse expertise of 
the consortium members is united by a common commitment to raise awareness and train 
responsible future leaders. 

This initiative aligns with the European Green Deal by addressing the role of companies and 
organizations in climate and sustainability efforts. ROMST also supports the 17 United 
Nations Sustainable Development Goals (SDGs) by encouraging organizations to adopt 
integrated ecological and social impact management practices. The program reinforces the 
EU’s position at COP 28 and responds to the growing labor market demand for specialists in 
managing the ecological, social, and digital transformations necessary for sustainable 
development. 

The ROMST project is designed by an international consortium of HEIs that will be jointly 
responsible for carrying out project related activities and working to the best of their abilities 
to achieve the defined results and taking full responsibility for their work. 
 
The Coordinator undertakes to: 
● be responsible for the overall coordination, management and implementation of the 
project;  
● be the intermediary for all communication between the Beneficiaries. 
 
Each beneficiary, including awarding HEIs, supporting HEIs and association undertakes to: 
● ensure adequate communication with the Coordinator and with the other 
Beneficiaries; 
● perform the project activities and tasks. 
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The ROMST Project aims to establish a cutting-edge international Master's program in 
responsible and ethical management. This Project Management Plan outlines the phases, 
timelines, and responsibilities to ensure a successful collaboration among partners and the 
achievement of project objectives.  

By following this plan, the consortium will work cohesively to deliver an innovative and 
impactful program that addresses the evolving needs of the firms, public organizations, NGO 
and social et solidarity sectors. 

A series of coordination meetings, both online and on-site, will be conducted to ensure 
effective collaboration and progress tracking among partner institutions. Regular 
communication will be maintained through online channels and periodic meetings. 
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Role Name of the Institution Date 

Project Coordinator/ 
Key/Awarding Partner 

University of Versailles Saint Quentin-en-
Yvelines – University Paris Saclay 

30.09.2025 

Key/Awarding Partner University of Alcala  

Key/Awarding Partner University of Hambourg   

Key/Awarding Partner Polytechnic Institute of Braganca  

Key/Awarding Partner Business and Technology University, 
Georgia 

 

Key/Awarding Partner University of Sofia  

Supporting Partner University of Paris Saclay  

Supporting Partner Union University Belgrade - Belgrade 
Banking Academy 
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Supporting Partner / 
non-academic Partner 

European Marketing and Management 
Association (EUMMAS) 
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PROJECT LIFE CYCLE: 

 

Phase/TIMELINE Responsible/Involved 
Partners 

Key Deliverables 

September, 2025 UVSQ-Paris Saclay D1.1 Project Management Plan 

Novembre, 2025 UVSQ-Paris Saclay D1.2 Project Partnership Plan 

January 2026 All partners D1.3 Accreditation Plan 

D1.4 Joint Degree Policy Paper 

February 2025 All partners D1.5 Student admission and 
selection procedure papers 

March, 2026 All Partners 

UVSQ-Paris Saclay 

D1.6 Marketing strategy paper 

D1.7 Administrative and financial 
management plan 

April 2026 All Partners D1.8 ROMST Master’s Program 
Curriculum 

May, 2026 UVSQ-Paris Saclay 

All Partners 

D1.9 Common services plan for 
both academic years offered to 

student 

D1.10 Preliminary agreements with 
industry representatives regarding 
the employment of the graduates 

June, 2023 All Partners  

UVSQ-Paris Saclay 

D1.11 Quality control plan 

D1.12 Project progress report 
paper 

January-June, 2026 All Partners D1.13 Informative materials  
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PROJECT MANAGEMENT PLANS/MEETINGS: 

 

Name Timeline Meeting Type 

Project Kick-Off Meeting 24/09/2025 Online  

Coordination Meeting I: 27/11/ 2025 Online 

Coordination Meeting II: 19/01/2026 Online  

Coordination Meeting III: 19-20/02/2026 On-site at UVSQ, France  

Coordination Meeting IV: March 2026 Online 

Coordination Meeting V: April 2026 Online 

Coordination Meeting VI: May, 2026 Online 

Coordination Meeting VII: Juin, 2026 On-site Sofia Bulgaria 

Coordination Meeting VIII: September 2026 Online  

Coordination Meeting IX: Octobre 2026 Online On-site Braganca, 
Portugal 
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